Breakthrough Saint Paul Logic Model

INPUTS

PROCESS

ACTIVITIES

Students
(1.1-1.5)
Families
Aspiring
teachers
(1.6)
Mentor
teachers
1.7)
Staff
1/8)
Volun-
teers
MPA
SPPS
Break-
through
National
Partner
organiza-
tions
Funding

Summer Program
e 6 wks (29 days)
7hrs/day

OUTPUTS

Summer Program

[ ]

e 100 7™ & 8™ graders
e STS Model

e Core & electives
classes

2 hrs hmwk daily
ASM & cheers
College Visits
Parent Conferences

e Student attendance

and retention (2.1-2.5)
e Portfolios done (2.6)
e ABC points kept (2.6)
e Family attendance

School Year Prog.
Weekly grade checks

School Year Prog.

9 school visits

13 Sat. sessions

3.5 hrs / session

100 7™ & 8™ graders
STS model

Writing, math, science
Level Up & YO Time

e Student attendance

and retention (2.1-2.5)
e ABC points kept (2.6)
e Family contact

High School Prog.

e HS options asst.
Opport. Coaches
Weekly grade checks

High School Prog.
o Student attendance
and retention (2.1-2.5)

L]

L]

® 9 school visits/yr

o 9" grade: BLP and
Sat. workshops

® Admission Possible in
11™ & 12" grade

e College app. assist

e Family contact

e # of students met for
HS planning 1:1

e #in Adm. Poss.

Middle School

BSP Students

« Take honors classes 3.1)

¢ Pass honors classes with
B- or above 3.1

¢ Pass core classes with
B- or above 3.1

¢ Pass algebra by 8th gr.

o MCA-II proficient (3.2)

e Report being better
prepared for 7" grade

e Report more confidence
with public speaking

¢ Report better
organization

¢ Report making strong
positive friends at BSP

INTERMEDIATE

High School

BSP Students

o Take honors classes (3.1)

e Pass honors classes with
B- or above 3.1

e Pass core classes with
B- or above 3.1

¢ MCA-II proficient 3.2)

e Take a college-prep high
school curriculum

e Graduate from HS in
four years

e Are accepted to college
in senior year

OUTCOMES

IMMEDIATE LONG-TERM

College

BSP Students

o Start college the fall
after they graduate HS

¢ Graduate college in less
than five years

Teacher Internship

® 26 tchrs, 4 mentors

® 2 wks training, 6
program, 1 wrap-up

e 1:1 support, lesson
review, observation

Teacher Internship

e Teacher attendance
and retention (2.7-2.8)

o #/length observations

e Teach 3 classes
e Formal evaluation

e Performance evals

Teacher Internship (3.3)

100% of teachers:

¢ Develop effective
teaching skills

¢ Report that experience
increased or reinforced
interest in teaching

Teacher Internship @3.3)

® 25% of teachers reapply
to teach again with BSP
or other Breakthrough
program

Teacher Internship .3

® 75% of our aspiring
teachers enter a career in
education




Our Table of Contents: The Logic Model

According to the Kellogg Foundation’s “Logic Model Development Guide,” a logic model is “a systematic and visual way to present and share your
understanding of the relationships among the resources you have to operate your program, the activities you plan, and the changes or results you hope

to achieve.” In other words, think of a logic model as a recipe for your program and ask the following four basic questions:

1) What are the ingredients (inputs)?
2) What do you do with those ingredients (activities) and how do you know when those activities are completed (outputs)?
3) What is the final intended result (outcomes)?

There are many ways to organize a logic model. At Breakthrough Saint Paul, we have chosen the following structure:

OUTCOMES

INPUTS

PROCESS

ACTIVITIES

OUTPUTS

IMMEDIATE

INTERMEDIATE

LONG-TERM

What are the
ingredients
to the

What do we do with all
of the ingredients
(inputs)?

program?

‘Who do we
serve?

What
partners &
materials do
we need to
serve them?

How do we know when
these activities have
been successfully

How do we use the
materials and partners to
serve our students and

What is the desired result of
the activities immediately?
Define your timeline. What

completed? What
evidence can we give?

is meant by immediately?

What is the desired result of
the activities intermediately?
Define your timeline. What

is meant by intermediately?

What is the desired result of
the activities in the long-
term? Define your timeline.

What is meant by long-term?

asnirine teachers?

The logic model is the organizing force behind all of Breakthrough Saint Paul’s evaluation and reporting. It is a Table of Contents for all data
released about the program. The numbers embedded in the logic model tell you which data table in this report corresponds with that data point. For
example, if you are looking for the number of 7" grade males in the program, find it in the input section. Then look up the corresponding data table

numbers and go to them in the report.

Please note that this is the first “Breakthrough Breakdown” report we have ever created. Therefore, we do not have all of the information that we
eventually desire to gather and present. When reading the logic model, you can tell if we have data on a specific input, output, or outcome if there is
a corresponding data table number next to it. Next year, it is our goal to collect and report everything mentioned in the logic model.




